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The outbreak of a new coronavirus, later named COVID-19,  was 
declared by the World Health Organization as a Public Health 
Emergency of International Concern on January 30, 2020.  The global 
pandemic has affected us all to varying degrees. To say the least, the 
rapid change to the context in which organizations exist, left managers 
and their teams with a set of unprecedented challenges. 

Early in Canada’s response to the pandemic, Einblau & Associates took 
the lead and created a forum for leaders to come together to learn 
from experts and to pool their own knowledge about what was working 
and not working as organizations quickly reacted to ensure the safety 
of employees and then began responding thoughtfully to the new 
realities. 

From March - May 2020, Einblau & Associates held these 6 discussions, 
which were visually recorded by Lisa Arora (www.getthepicture.ca). The 
pages that follow are snapshots of those discussions with participants 
from across Canada. I hope this illustrated guide brings useful guidance 
to you as your organization navigates recovery from the pandemic. 

Rachelle Lee, President 
Einblau & Associates

Subscribe at www.einblau.com to receive invitations 
to upcoming events. 

To make your next meeting visual, contact Get The 
Picture - www.getthepicture.ca

Communications in a COVID-19 Crisis 
Jason Mercier, Novagold 

Managing Remotely 
Dawn O’Conor, Facilitator and Master 
Productivity Ninja 

Supporting Staff Mental Health & Well-Being 
Aaron Telnes, Registered Psychologist at 
Calgary Career Counselling 

Back to the Future: Preparing your Team & 
Workplace for the Realities of Covid-19 
Mary Beth Gibbons,  RN 

Facing Grief & Loss Together: How Managers 
Can Create a Supportive Workplace 
Laura Jones, Grief Recovery Method Specialist 

The New Realities of Management and 
Leadership 
Participant Discussion
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