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Subscribe at www.einblau.com to receive invitations

to upcoming events.
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BUILDING VALUE WITH PEOPLE . .
To make your next meeting visual, contact Get The

Picture - www.qgetthepicture.ca

The outbreak of a new coronavirus, later named COVID-19, was
declared by the World Health Organization as a Public Health
Emergency of International Concern on January 30, 2020. The global
pandemic has affected us all to varying degrees. To say the least, the
rapid change to the context in which organizations exist, left managers
and their teams with a set of unprecedented challenges.

Early in Canada’s response to the pandemic, Einblau & Associates took
the lead and created a forum for leaders to come together to learn
from experts and to pool their own knowledge about what was working
and not working as organizations quickly reacted to ensure the safety
of employees and then began responding thoughtfully to the new
realities.

From March - May 2020, Einblau & Associates held these 6 discussions,
which were visually recorded by Lisa Arora (www.getthepicture.ca). The

pages that follow are snapshots of those discussions with participants
from across Canada. | hope this illustrated guide brings useful guidance
to you as your organization navigates recovery from the pandemic.

Rachelle Lee, President
Einblau & Associates

Communications in a COVID-19 Crisis
Jason Mercier, Novagold

Managing Remotely
Dawn O’Conor, Facilitator and Master
Productivity Ninja

Supporting Staff Mental Health & Well-Being
Aaron Telnes, Registered Psychologist at
Calgary Career Counselling

Back to the Future: Preparing your Team &
Workplace for the Realities of Covid-19
Mary Beth Gibbons, RN

Facing Grief & Loss Together: How Managers
Can Create a Supportive Workplace
Laura Jones, Grief Recovery Method Specialist

The New Realities of Management and
Leadership
Participant Discussion
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Virtval Meetings

/V\/\- COVID brought DISRUPTION ¢\

...which is an opportunity to figure out new ways
of managing teams
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Communicate continually

® MAKE Your.
EXPECTATIONS

It helps people Z
decide if they
should attend

the WO!
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PERATE BASED ON

You can save and
send the chat

Innovation? MAKE SV?‘E g:g\r:lngnrgesigggsrt
Collaboratjerf? PEOPLE KNaw Prioritization

Project management

Create a triage/chain of communication
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and rest your eyes
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Presenter: Dawn O’Connor *

Lessons Learned

Recently

@ sTAY IN TOUCH WITH EVERYONE AND
PISTRIBUTE YOUR TIME FAIRLY
It’s easy to stay in touch with the more vocal ones

Be purposeful when you communicate
Phone calls can be more intimate

@ PROPUCTIVITY IS PRIVEN BY
CLARITY OF TASK

@ LIMIT COVID NEWS WHILE WORKING

@ LT CLIENTS KNOW THEY ARE STILL A PART
OF THE PROCESS
Our clients are struggling to work remotely too
. BUSINESS HOURS ARE BEING RE-SET

Create flexible, non-judgmental schedules

@ CREATE A RITUAL TO PECOMPRESS

AFTER WORK

We no longer have the car ride home!

@ FIND WAYS TO KEEP IT LIGHT AND HAVE FUN
Connect socially once a week

eed more
time to respond

If you must OWITARE
lay-off...be
; COMPLIMENTS YOU STAYING
E.ani GRATITUDE O LT ?
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In COVID...each day

Critical Topic Discussion #3 SUWORHNG s IAFF Presenter: Aaron Telnes, M.C., R. Psych.
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Fight/flight
response is
evident

Resources for Staff

Benefits are still available
Insurers are adding free services

As stress builds,

Less team
empathy lessens

communication SCME COMPANIES

ARE SPENPING
It’s a struggle dividing | ¢ rea ox weacru

Big home from work & WELLNESS Virtual psychologists
adjustment Partner job losses Days off
Cabin fever Enjoying quieter times Vianying wiemkisals caibiild seuss

(banking hours)
Funny posts

How is your staff?

Those who are driven, drive harder
Introverts stay quieter

meditation meetings

QUESTIONS / ©VsE OﬁN
GE

STAFF CAN HANDLE IT
WHEN MANAGEMENT
ISN'T UPTIGHT!

COMPANIES ARE SUPPORTING WORKING
FROM HOME IN A BIG WAY!

R

T'LL WORK WITH ?
aAsTean

N0 VRAGEMENT
LIEVES PRESSUpE

Building trust was
challenging at first

WHAT HELPED?Z
“TRIVIA NIGHT

-CONFERENCE CALL BINGO
+TALKING ABOUT SILVER LININGS.

Honour your limits & pace yourself
Set routines
Find ways to a/

let people geek out & innovate!

You may have to talk
people off the ledge

r;HAVIouR
ore MAGN(F) o D

Lessons Learned
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Consider...

OCuIturaI differences may have
developed between staff working
in office vs. at home

OWho has worked well at home
and could continue?

OWith reduced staff in the office, have
habits slipped? Do best practices
need to be re-established?

Qs >

Kensure staffare
comfortable to
express concerns
about policies,
behaviours

*Be sensitive

to staff who
need to stay
home

Childcare needs

ol

High-risk family members

Have a plan

to feel
CONFIDENT §
that you've got
it handled

E i N bla U & Associates
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Send a
clear
message

Lunch
& meeting
rooms are
CHALLENGING
® Use tape to
show people
where they
can and
can’t go

-t

O Install hand sanitizer dispensers at
every doorway, hall & cubicle

@ Plan to create
6ft of distance

@ Standardize
improved
cleaning
practices

You need to
spray and leave
surfaces for 30
sec-5 min.

v
]

Promote
o= prevention
behaviours

in work &
gathering
spaces

® Supply masks

LT
A

® Consider

how to create

psychological
space

® People have different comfort levels e
MIND IF T STAND
HERE WHILE WE S5 55

® New ways of
doing things
causes stress
for some

Adhering to rules is for
the benefit of those who
are more concerned

® People will

have to get
used to

distractions
again

CoVID
is coming
back in
WAVE 2

Guest Speaker

Mary Beth Gibbons, RN

EXPECT
A MENTAL
HEALTH

® Staff have feelings
and so do

Make sure you

have an outlet and take

care of yourself

~e——e
People are more prone to
misinterpretation

COVID19 WORKPLACE —

® Depression
® Anxiety

® Confusion
® Agitation
® [nability to cope
o Difficulty

following
direction

® People in abusive relationships have been locked up with their abusers

They will come back needing help

Being preoccupied can

negatively affect -
Ouk @Sty L gEa v“”@
permission  open & & 7N
! . e hve )
2 “,@"‘ Ci0YS @ reate safe \;)Ti’?/g
,@ spaces for
conversations

® Make 1:1time
for each
person
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It’s NOT limited to
death and divorce

People hold back
because they fear
being judged

It’s NOT a mental

GIZIEF |$ A health issue
y 5 PC,DN‘T KNOwW - CAN WE LARLE
normal, natural reaction Py ioueure

TO LOSS OR CHANGE OF something to
analyze or fix
ANY KIND

Be like a heart
with ears!

You SEEM
PREOCCUPIED...
IS EVERYTHING

OKAY?

Don’t compare losses

/I; I60BACK We all feel our
TO THE OFFICE grief at 100% MY MOM 18
COVID HAS MEANT iRt 2 GE; sl There are no set A CARE HoMe
B stages in grief AND I'M
’ REALLY

WORRIED.. /

Prackigrs

Ay

| can’t go to the office
I’m not with my co-workers
| can’t go to the gym and do usual activities
I've lost childcare
My plans got canceled

[l

@ Drinking
QEatlng

T SHOULD
BE STRONG

ANREALzg . e STORED )
? \40\769 DREM1S EPECTATIONS For many peopIe it lS- People are doing many thmgs to
by Weare wughthowto acqre tings, DIFFICULT to share feelings avoid their feelings...but the

b because of how we’re socialized and our beliefs feelings don’t go away

Presented by ‘ ’ E in bl ¥ {J e hwsosiatey ¢ Presenter - Laura Jones, Grief Recovery Method Specialist®
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HOW ARE YOU ALIGNING STAFF
TO WORK ON COLLABORATIVE
OUTCOMES WHEN EVERYONE IS
WORKING PIFFERENT HOURS?Z

For some collaboaration
has been a struggle...

@ FOR MOST IT HASN'T
BEEN A BIG ISSUE

WHAT PIFFERENCES PO
YOU seEk IN
PROPUCTIVITY?Z

asAME
HOUR:

@sAME

7 ADAPTING
QuITE
WELL!

@PROPUCTIVITY

OR BETTER!
Fewer
interruptions
helps!

@ HAVING MORE
SCHepULED

¥ MEETINGS 1S LINKING

US NATIONALLY, NOT

JUST REGIONALLY

= Coaching
== Overhearing conversations

Remember...

IF SOMEONE HAS COVIP OR HAS
BEEN IN CONTALT WITH SOMEONE
WHO DOES...INFORM THE WORKPLACE
WITH NEEDP TO KNOW FACLTS ONLY

vuer - Respond &
s adjust

PEOPLE ARE TAKING ON A GREATER

ANXIETY & FEAR
ARE NOT A STATEMENT OF
CHARACTER OR COMMITMENT

LOAD BASED ON CIRCUMSTANCES
(NO CHILPREN TO CARE FOR)
Distribute it fairly!

EEET

Don't
ostracize!
NO NAMES [DEPTS

ACCOUNTABILITY IN COVIP-I9

peopPLE
CAN BE
TRUSTED!

SICK PAYS

NEW ISSUES HAVE
ARISEN AROUND STAFF

poLIcleS?

16 siMmILAR @ Challenging to get people to take vacation
YOU HAVE TO PREVENT PEOPLE

FROM WORKING TOO MUCH!

Bans on

There’s potential over time

budget impacts

INFORM STAFF ABOUT THE
UNIVERSAL HAND SIGN PEOPLE
CAN USE ON VIPEQ CALLS
WHEN THEY ARE IN A
THREATENING SITUATION

4- =~
THME I need help
i HDM(IERS?@% st

NON-MEPICAL € MEPICAL
REASONS FOR ABSENCE

WHAT’S WORKING IN
ABSENCE OF PROVEN

E | n bla u & Associates
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STAFF MORALE...
WHAT’S WORKING
WHAT’S NOT?Z

Executive open door

Zoom free Friday’s

Alternating Fridays as a rest day
Weekly check-ins

Bi-weekly broad messaging
Bi-weekly town halls

Informal 1:1 conversations

Daily manager check ins

A red-yellow-green system to
check how people are feeling

Stayng CO™ ¢l

Coffees #Socials

Look after your
physical & mental
health!

We told people... Photo competitions
“Don’t return if you [SURVEYS
have a spouse in RE
medica\‘ Pr(;fesij;)n, USEFUL Now we ex!)nei:ltvs::ei\e to return
are caring for kids,
are immune CONFIDENCE

We shared all the
things we've

deficient etc.”

We did

We dida survey another survey

done to prepare j
the office

I] How ready are
& youtocome
back?

How’s it
P going?
-

www.einblau.com



